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THE "MEETING"
It is important to have an agreement upon when and where you "meet".
Remember to discuss the following before you start your online meeting:
Decide who will make the call, so none of you will be waiting around.
Talk about where the meeting should take place. Will you use Skype,
FaceTime, Facebook or another platform?
Set a frame for how long the meeting will last. This way you will have the
same expectations on how long you have time to talk with each other.
Also, decide whether you will use a camera or not. Sometimes it can be a
bit scary to talk to a new person for the first time with camera on. Maybe
you can have the first meeting on the phone - no camera, and then when
you get to know each other you might start using the camera and set up a
"real meeting" online.

BUILD TRUST
In he virtual meeting there might be an even greater barrier between you
and mentee. It is always important to build trust in the mentorship, but
online, it can be a bit more difficult. Here are some tips for that:
First, listen. When mentee knows that you are there to just listen, and they
feel fully “heard’, then something magical can open up in the relationship.
Share something about yourself and your situation. Mentors that are open
about their mistakes, their weaknesses, their failures and foibles,
immediately knock themselves off the pedestal and make themselves more
approachable.
Try to imagine yourself in the position as the mentee. This can help you
figure out what the motivating is for the mentee, and what might be most
relevant to work on.
Also keep your promises. The most important promise is to do with
confidentiality. When the mentee trust you they can open themselves up
and become vulnerable – which is a window to learning.

MILESTONES
It can be useful to start the meeting with a brief small-talk to get an
insight in the situation of the mentee. How is mentee doing? And is there
something you should know before you can get started?
When you are all set, you can begin to identify the goals and objectives
for the meeting. It is important to keep in mind what the reason for the
conversation is, so you don't end up in all small talk.
Create an agenda. Ask mentee what is needed and what he/she would
like to work on. This gives you the ability to develop a solid framework for
your conversation.
Keep it short and simple. It can be very difficult to concentrate for a long
time when you physically are not in the same room. Maybe take a 5minutes break in the middle of the meeting to get some air or a cup of
coffee.

EXPECTATION
ALIGNMENT
Finally, in the end of the meeting, it can be a great idea to align your
expectations from here. Who does what now? When do you have your next
meeting and who is responsible for what?
Make clear appointments about who does what. Sometimes it is easier
to commit if you write it down in a shareable format otherwise you can
verbally go through who is responsible for what and make clear what you
agree upon.
Also it can be useful to decide when the next meeting should take
place already in the end of the conversation. Then you know when you
should complete the different tasks that you assigned each other and it
often boost the motivation for both you and mentee.

THE TECHNICAL PART
Always test your equipment before you start the meeting. Maybe try calling a
friend to see how it works, before starting a professional meeting with your
mentee. Other important factors are:
The internet connection - check if it is wifi or 3G/4G that works best for you.
If the connection is bad, it can help to turn off the camera.
The sound - use a headset and turn off the microphone when you are not
speaking. This minimise noise from your location.
The meeting tool - use a platform that one of you are familiar with, then you
can guide each other and get the best quality in your online meeting. If the
meeting tool requires an account, remember to sign-up before the meeting
begins.

Questions?
Please do not hesitate to contact
us if you have any questions. You
can either find the contact
information on the employee who
started your mentorship or you
can call
33 93 43 83 or email
info@foreningen-nydansker.dk
If your mentee needs more
counselling or guidance you can
look through this document and
see if any of the links could be
useful for you.

THANK YOU SO MUCH FOR
VOLUNTEERING AS MENTOR

We wish you good luck with your
mentorship and a great online
meeting!
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https://www.hojskolebladet.dk/nyhedsarkiv/2020/mar/det-godevaertskab/
Dansk Magisterforening;
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